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How to be Compliant in a Challenging O&P 
World



Before we get started…
1. Webinar Recording will be available 

in 1-2 Days

2. Be sure to take the Quiz for CEUs! 
(link available in the chat box later)

Both will be available in follow-up email



ABC COVID – 19
Update Page

Resources, podcasts, information on:

• CMS Guidance

• Facility accreditation

• Certification exams

• Continuing education opportunities

ABCop.org



ABC is like a three-legged stool

Accreditation

Certification

Continuing Education
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Accreditation and Renewal Process

First time accreditation -- can apply when 
facility is prepared

Renewals
6 months prior to expiration
Reminders by snail mail and e-mail
4-week window
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Please let us know



Preparing for Your Survey

Documentation is validation
Documentation must be available
Prepare your facility

Contact and backup contact
Prepare your staff

Survey unscheduled, unannounced



Who are the Surveyors?

Located all across the US

Years of practitioner experience

Years of surveying experience

Consultative Approach
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Introduction
Meet & Greet
Facility Tour Workspace

Personnel 
Files

Your Survey Documents

Patient Records 
-- at Least 10

CMS Phone CallsClosing Interview



ABCop.org –
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Resources

Everything you need all in one place



The Compliance Kit



Compliance Calendar



Resource Pack

Annual Facility Review 
Checklist

Billing & Coding Error Report

Instructions for 
Establishing Privileging 

Criteria
Patient Chart Audit Form

Sample Patient 
Satisfaction Survey

Sample Referral 
Thank You Card

Equipment Maintenance Log

OIG Exclusion Checklist

Forms, Charts, Templates 
and Info Sheets

with more added every year

26
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First Things First…

Revisit it.
Review it. 

Read it. 

American Board for Certification
In Orthotics, Prosthetics & Pedorthics, Inc.



Helpful Tips 
inside the Guide…
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43 Standards

TIP

if marked P or N, will require a

What do they mean?

CAP



Are You Ready to Apply?
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Your Key Areas

Be Prepared



What Can You Expect?
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Make sure you’re 
prepared for all areas of 
the survey.



The Guide Isn’t Your Only Resource
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• Relevant Standards Tool
• Compliance Kit / Online Resource Pack
• Annual Accreditation Task Planner
• Webinar Library
• Podcast Library
• The Facilitator eNewsletter
• Top 10 Overlooked Items flyer
• What to Expect During Your Onsite Survey Flyer
• Online FAQS
• Medicare Resources and Links
• Cailor Fleming – 15% Insurance Discount
• Certificate Framing Discount



Which Standards 
Apply to Me?
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Relevant Standards Tool

Product Category Selection



Personalized 
List Based on 

Selections
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Most Commonly 
Missed Standards
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Let’s take a closer look



Not Understanding the
Accreditation Standards
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American Board for Certification
In Orthotics, Prosthetics & Pedorthics, Inc.



Incomplete Patient Charts

• Missing documentation

• Explanation of steps

• Teaching opportunity



Intake and Assessment
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In-person clinical exam
Assesses patient needs and use

Confirm accuracy of prescription
Formulate treatment plan
Establish goals and outcomes

Incomplete Patient Charts cont’d…



Delivery and Set-up

32 • PRESENTATION TITLE GOES HERE

Delivery in timely manner
Item or service consistent with 

prescription
Proof of delivery

• Beneficiary’s name
• Delivery address
• Date
• Sufficient detailed description of the item(s) 

being delivered
• Quantity delivered
• Beneficiary (or designee) signature

Incomplete Patient Charts cont’d…



Training and Instruction
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Instructions to patient or caregiver

Necessary supplies to attach, maintain 
and clean

How to use, adjust, maintain, clean, 
inspect skin and report problems, signs of 
edema

Incomplete Patient Charts cont’d…



Follow-up
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Provide follow-up consistent with 
items or services
Review and make changes to 

treatment plan

Review recommended 
maintenance
Solicit feedback to determine 

effectiveness

Incomplete Patient Charts cont’d…



Patient Chart Audit Template



Missing or Incomplete 
Information for 
Privileged Staff

Staff file includes:

• Training

• Documentation
• Justification

• Written Objective Criteria



Instructions for 
Establishing 
Privileging Criteria

& Privileging Guide 



Individual Privileging Record Template



Signing Off on Notes

Credentialed supervisor must:

•Date it within 15 days
•Co-sign patient’s chart
•Review notes



Patient Satisfaction Surveys

 Accessible
 Relevant
 Timely
 Explain the Importance



Write & Analyze 
Patient Satisfaction 
Surveys



Sample Patient 
Satisfaction Survey



Patient Satisfaction 
Survey Results

• Evaluate responses

• Marketing opportunity

• Learning opportunity
• Rectify problems/issues



Fire/Emergency Drills



There’s a template 
for that too!



Safety Inspections



Policy and Procedure Manuals 

•Accessible to all staff

•Living document/keep it current

•Annual review



Billings and Claims



Billing & Coding Error Report



Interview 

• Opportunity to meet with surveyor
• Review non or partial compliant issues
• Positive findings
• Your opportunity to share information
• Your opportunity to receive information
• Best business practices
• Suggestions



• Timely

Corrective Action Plan (CAP)

• Concrete

• Specific



Congratulations!



So…





News Release



News You 
Can Use



Updating Your Information



Your Best Resources!

ABCop.org 
and US!



The Accreditation Team

Tammi Richards
Director

Facility Accreditation Services

Christine Michael
Manager

Facility Accreditation

Kyle Sins
Standards & Compliance

Specialist

accreditation@abcop.org



Don’t Forget…

Documentation is the



Questions?



Before we part, remember…

• Webinar Recording will be available 
in 1-2 Days

• Be sure to take the Quiz for CEUs! 
surveymonkey.com/r/MastWebinarNov20
(copy link from chat box)



Thank you!

Jim Lawson
Outreach Development Manager

jlawson@abcop.org
703-836-7114 x220

mailto:jlawson@abcop.org
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