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Before we get started…



To the website!



One Stop Shop for 
Maintaining your 

Accreditation



What we’ll cover…

Application Process

Compliance Standards – The Highlights

Available Resources

Onsite Survey - What to Expect

CFm Certification Eligibility Requirements

The Why, Who and How of Privileging 

Promoting Your Accreditation



The 
Application 
Process



Timing

Only apply when you’re ready! 
(surveyor can come any time)

We do our best to survey your facility ASAP

We’ll remind you 6 months before

We’ll give you a 4-week window

It can take a while to schedule surveys

Renewing?

New or Moving?



Facility MY ABC Account

Application Portal

Apply Online at ABCop.org

Apply Now Page

OR





Documentation
NEEDED
for Application








Don’t Worry, Be Happy 

You scan it…

They scan it…

Safe in the Cloud



• All Non-ABC Certifications and Licenses for Staff 
(if applicable)

• Legal Documentation of Ownership 
(e.g. Articles of Incorporation, IRS tax form)

• Certificate of Occupancy 
(Business License/Certificate or Operating 
License/Certificate or Sales Tax Certificate)

• Policy & Procedure Manual
• Employee Manual
• Mission Statement
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Required Documents:



• Careful

• Specific

• Note any other important info

• Complete

When applying BE…

Your application has been accepted!



Please let us know!

Blackout Dates



• No survey during these dates

• Within 2 weeks of app being received

• Submitted online via Blackout Date Request Form 

(in app receipt email or MY ABC Facility account)

• Max 10 Blackout Dates during your survey process

• Can’t accommodate after BO date deadline

Blackout Dates



DO NOT APPLY TO
NEW or Add-on Affiliate locations

We want to get you surveyed ASAP (within 90 days)!
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Blackout Dates



Available 
Resources



First Things First…

Revisit it.

Review it. 

Read it.

American Board for Certification
In Orthotics, Prosthetics & Pedorthics, Inc.



Are You Ready to Apply?
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Your Key Areas

Be Prepared



The Guide Isn’t Your Only Resource
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• Relevant Standards Tool

• Compliance Kit / Online 

Resource Pack

• Webinar Library

• Podcast Library

• The Facilitator eNewsletter

• Top 10 Overlooked Items flyer

• What to Expect During Your 

Onsite Survey Flyer

• Online FAQS

• Medicare Resources and Links



To the website!
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• Compliance Calendar 
tips to help year round

• Resource Pack             
ever-growing & customizable



Resource Pack

Forms, Charts, Templates 
and Info Sheets

with more added every year
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Preparing for Your Survey

ABC requires some documents prior to survey 
(we’ll let you know which)

Prepare your facility

Contact and backup contact (provide cell #)

Prepare your staff

Survey unscheduled, unannounced



Onsite Survey
What to Expect
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Introduction
Meet & Greet
Facility Tour Workspace

Personnel 
Files

Your Survey Documents

Patient Records 
-- at Least 10 (random)

CMS Phone CallsClosing Interview



• Were you given information on the function, care 
and use of your device?

• Were you told the benefits and precautions of 
your device?

• Were you asked to make a follow-up 
appointment?

• Were you provided contact information in the 
event of problems before your next visit?

• Do you have any questions about the device, 
facility or services you received?

34

Medicare Patient Call Questions:



Standards 
Most Missed
The Highlights

STANDARDS



Documentation
Documentation

Documentation

Documentation
Documentation

Documentation

D
ocu

m
en

tat
ion

Documentation

D
oc
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en

ta
ti

on

Documentation

Documentation

Documentation
Documentation



Incomplete 
Patient Charts

• Missing documentation

• Patient information/explanation

• Teaching opportunity



Intake and Assessment
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 In-person clinical exam

Assesses patient needs and use

Confirm accuracy of prescription

Formulate treatment plan

Establish goals and outcomes

Incomplete Patient Charts cont’d…



Delivery and Set-up
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Delivery in timely manner
 Item or service consistent with 

prescription

Incomplete Patient Charts cont’d…

 Proof of delivery
• Beneficiary’s name
• Delivery address
• Date
• Sufficient detailed description of the 

item(s) being delivered
• Quantity delivered
• Beneficiary (or designee) signature



Training and Instruction
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 Instructions to patient or caregiver

Necessary supplies to attach, maintain 
and clean

How to use, adjust, maintain, clean, 
inspect skin and report problems

Incomplete Patient Charts cont’d…



Follow-up
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Provide follow-up consistent with 
items or services

Review and make changes to 
treatment plan

Review recommended maintenance

Solicit feedback to determine 
effectiveness

Incomplete Patient Charts cont’d…



Patient Chart Audit Template



Privileging



Information Needed 
for Privileged Staff

Staff file includes:

• Training

• Documentation
• Justification

• Written Objective Criteria



Written Objective Criteria

• Specific Work Experience

• In-house/In-service Training

• Proof of Completion CE courses

Can include:



Instructions for 
Establishing 
Privileging Criteria
& Privileging Guide 



Individual Privileging Record Template



Signing Off on Notes

Credentialed Supervisor Must:

• Dated within 15 days

• Co-sign patient’s chart

• Review notes



Patient 
Satisfaction 
Surveys



 Accessible

 Relevant

 Timely

 Explain the Importance



Sample Patient 
Satisfaction Survey



Patient Satisfaction 
Survey Results

• Evaluate responses

• Action Plan & Report

• Learning opportunity

• Rectify problems/issues

• Marketing opportunity



Facility Safety



Fire/Emergency Drills



Let’s see if you can answer correctly…

Q:  How often must you conduct a fire/safety drill?

A:  Annually (FS.3.2.1)
QUIZ!



Let’s see if you can answer correctly…

Q:  Who must be involved in the drill?

A:  EVERY staff member
QUIZ!



Let’s see if you can answer correctly…

Q:  Have to conduct drill if only have one staff member?

A:  Yes!
QUIZ!



Safety Inspections



Can you spot the 
safety issues?

YIKES!
Oh, boy…



We’ve got a 
resource for that!



Policies & 
Procedures



Policy and Procedure Manuals 

• Accessible to all staff

• Living document/keep it current

• Annual review



Claims & Billing



• Designated Compliance
Officer

• Trained and Educated on 
Claims & Billing



Billing & Coding Error Report



Annual Compliance 
Checklist
• Corporate Documentation

• Employee Documentation

• Office/Reception Area

• Annual Reviews

• Patient Info and Forms

• Patient Exam Rooms

• Performance Management

• Fire and Safety

• Billing and Coding



After Your 
Survey



Interview

• Opportunity to meet with surveyor

• Review non and partial compliant issues

• Positive findings

• Your opportunity to share information

• Your opportunity to receive information

• Best business practices

• Suggestions



So…



Email (2-4 wks
after survey)
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Decision Letter



• Timely

Corrective Action Plan (CAP)

• Concrete

• Specific

AD.3.1.1 You must annually review your written policies and      
procedures for the performance of clinical and 
business operations. Your review must be documented.

Narrative:

The policy and procedures manual needs to be reviewed and updated. 
Annually a review must be conducted and documented

CB.4.1 You must annually write an evaluation of the results of 
the file auditing and monitoring compliance program 
and act on any necessary changes

Narrative:

The results of the auditing and monitoring are not consistently 
documented annually.

P

N



Congratulations!



ABC 
Mastectomy Fitter 
Certification



To the website!



The Exam



• Two-and-a-half-hour, multiple-choice 

• 125 items 
o patient assessment
o formulation and implementation of a treatment plan
o follow-up care
o practice management
o ethics and professionalism

• Computer-Based

• Every other month @ 350 locations 

OR via live remote proctor

The Exams are:



Promoting Your 
Accreditation





Share the news!



ABC’s Satisfaction Survey



News You 
Can Use



Social Media



Your Best Resources!

ABCop.org 
and US!



The Accreditation Team

Tammi Richards
Director

Facility Accreditation Services

Christine Michael
Manager

Facility Accreditation

Kyle Sins
Standards & Compliance

Specialist

accreditation@abcop.org



Don’t Forget…

Documentation is the



Thank you!

Jim Lawson
Outreach Development Manager

jlawson@abcop.org
703-836-7114 x220

accreditation@abcop.org

mailto:jlawson@abcop.org


Before we part, remember…

Be sure to take the Quiz for CEUs! 

surveymonkey.com/r/MastWebinar2022
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