Still not sure this is the right path for you?

Let’s dispel some of the myths about a residency
program

MYTH: ’'m in a small O&P practice. We don’t have time to train a
resident.

REALITY: New grads are entering residencies with better clinical skills
than ever. The time spent teaching and mentoring will be offset by
subsequent increases in overall productivity. Over time, residents will
develop into care providers, increasing the ability of your existing
clinical staff to see more patients. As they progress, residents should
add to existing clinical practices rather than distract from them.

MYTH: I don’t know how to be a residency director and I'm in a setting
where | don’t have a lot of resources available to me.

REALITY: Your patient base is your most important resource for
residents. There are a myriad of resources available from NCOPE to help
you develop a residency program, including a network of experienced
residency directors who are available to provide guidance. They even
offer an online training course for residency directors that guide you
through the preparation and development of a program.

MYTH: ’'m uncomfortable with the research portion of the residency. |
wouldn’t know how to guide a resident with a directed study project.

REALITY: Formal research projects are no longer required. Residents
have a choice of two distinct tracks — Clinical or Research &
Development. You could choose to offer a clinical residency program,
which only requires that the resident perform one professional activity
each quarter. Professional activities include case studies, journal

clubs, in-services or presentations at local or national meetings. These
activities add to the professional development of all of your staff and
promote your practice.

To learn more about how a Residency Program could benefit
you and your practice, visit the NCOPE website at ncope.org
or contact Dominique Mungo at dmungo@ncope.org or
703-836-7114, ext. 237.
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Hosting a residency program can offer you and
your colleagues numerous benefits. That’s why
ABC helped create the clinical training residency
program over 20 years ago — and continues to
support NCOPE and its residency requirements.

We encourage you to consider hosting a residency
program if you aren’t already. It’s a great way to

give back to the profession, help future candidates
for the ABC exam (just like you used to be) and
provide tangible benefits for your own practice.

A Residency Program Can:

IMPROVE YOUR PRODUCTIVITY

¥ Having a resident can allow you to increase your productivity

without compromising patient care.

- Typically, residents quickly develop the skills needed to obtain
a detailed patient history and thorough patient assessment.
This allows you to handle other duties and responsibilities while
patient care continues to be provided.

- Many residency directors report that they are able to increase
their productivity by 25-40% with the presence of a resident.

¢ Residents become familiar with your patients, allowing them to
handle various tasks related to patient needs, such as performing
adjustments and repairs. This frees you up to manage your practice
or see other patients.
— Residents can handle phone calls from patients, therapists or
physicians. They can also answer questions from billing and
technical staff or outside vendors.

MOTIVATE OTHER PRACTITIONERS TO KEEP CURRENT

¢ Aresidents'recent O&P education exposes them to the latest
theories and research, which can serve to motivate your practice to
explore new technologies and clinical advances.

t Residents can encourage you and the other practitioners in your
practice to become more familiar with current issues like outcome
measures and evidence based practice.

:* Working with a resident can challenge you to think about your current
techniques and procedures, which ultimately benefits your practice.

SERVE AS A VALUABLE MARKETING TOOL FOR YOUR PRACTICE

:t Residents are required to deliver at least one presentation
promoting the O&P profession, which can directly promote your
practice. It also allows residents to become familiar with public
speaking and networking which increases your practice’s exposure.

2 Asreferral sources begin to see that your practice is helping to train
the next generation and acquiring a clear advantage of access to
the latest patient care technologies, they will begin to recognize

your practice as a leader within the profession and your community.

FUNCTION AS AN EXTENDED INTERVIEW FOR FUTURE STAFFING NEEDS

¢ Aresidency gives you 12 or 18 months to work with the resident,
allowing you to assess the skills that are essential for a valuable
employee, but may be hard to glean in one or two interviews.

BRING A DIVERSE SKILL SETTO YOUR PRACTICE

¢ Many residents have specialized skills and understanding in current
technology, hardware, software or process-workflow management
that could benefit your practice.

* Some residents may have previous experience in other allied health
professions and can greatly add to your practices’ base of knowledge.

:* Residents can be given the responsibility of updating and verifying
professional resources since they have recently been exposed to
these resources while in school.

BE INSPIRATIONAL

:t Aresident’s eagerness and energy can be contagious to the rest of
the staff.

HELP YOU GIVE BACKTO YOUR PROFESSION

2 By building a bridge between the O&P academic programs and the
world of clinical practice, you are contributing to the capability of
future practitioners, as well as assuring safe and effective patient care.



